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Investing in the logistics sector of 

Uzbekistan presents both significant 
opportunities and challenges. The country's 
strategic location at the crossroads of Asia, 
Europe, and the Middle East makes it an ideal 
hub for regional trade and logistics, with access 
to markets in China, Russia, and Central Asia. 
Additionally, Uzbekistan has one of the fastest-
growing economies in the region, driven by 

strong growth in the manufacturing and 
services sectors. 

However, investing in Uzbekistan's 
logistics sector can also present significant 
challenges and risks, including complex 
regulatory and legal frameworks, limited 
access to financing, inadequate infrastructure, 
and a shortage of skilled labor. Successfully 
managing these risks and challenges is critical 
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to the success of investment projects in the 
sector. 

This article explores the challenges and 
opportunities for investment in the logistics 
sector of Uzbekistan, with a focus on managing 
risks associated with investment projects. The 
article provides an overview of the country's 
logistics sector, including key infrastructure 
and regulatory frameworks. It also examines 
the opportunities presented by the country's 
strategic location, growing economy, and 
improving infrastructure, as well as the 
government's support for foreign investment in 
the sector. Finally, the article provides case 
studies of companies that have successfully 
managed risks while investing in the logistics 
sector of Uzbekistan, offering valuable insights 
into best practices for managing risks in this 
market. 

Overall, investing in the logistics sector 
of Uzbekistan requires a thorough 
understanding of the country's unique business 
environment and the ability to navigate 
complex regulatory frameworks. However, 
with careful planning and risk management 
strategies, investors can take advantage of the 
significant opportunities presented by this 
growing market. 

Introduction: Uzbekistan has been 
actively pursuing reforms aimed at 
modernizing its logistics sector to make it more 
efficient, cost-effective, and globally 
competitive. These reforms have included 
initiatives to improve infrastructure, 
streamline customs procedures, and reduce 
transportation costs. As a result, the logistics 
sector in Uzbekistan has become increasingly 
attractive to foreign investors seeking to take 
advantage of the country's favorable economic 
environment. However, investment in the 
logistics sector of Uzbekistan is not without its 
challenges. This article will explore the 
challenges and opportunities that investors 
may encounter when considering investment 
in this sector. 

The logistics sector plays a vital role in 
the economy of Uzbekistan, serving as a key 
link in the country's trade and commerce with 
neighboring regions. The country's strategic 
location at the crossroads of Asia, Europe, and 

the Middle East makes it an ideal hub for 
regional trade and logistics, with access to 
markets in China, Russia, and Central Asia. 
Additionally, Uzbekistan has one of the fastest-
growing economies in the region, driven by 
strong growth in the manufacturing and 
services sectors. 

Despite the significant opportunities 
presented by the logistics sector in Uzbekistan, 
investing in the country can also present 
significant challenges and risks. These 
challenges can include complex regulatory and 
legal frameworks, limited access to financing, 
inadequate infrastructure, and a shortage of 
skilled labor. Managing these risks and 
challenges is critical to the success of 
investment projects in the logistics sector. 

Current State of the Logistics Sector in 
Uzbekistan: The logistics sector in Uzbekistan 
is characterized by its diverse transportation 
infrastructure, which includes rail, road, air, 
and sea transport. The country's central 
location also makes it a critical transportation 
hub for the Central Asian region. However, 
despite these advantages, the logistics sector in 
Uzbekistan faces several challenges that hinder 
its growth and development. These challenges 
include inadequate infrastructure, inefficient 
customs procedures, and limited access to 
financing. 

In 2022 and 2023, Uzbekistan continued 
to make progress in the development of its 
logistics sector. The government invested 
heavily in the modernization of the country's 
transport infrastructure, with a particular focus 
on the construction of new highways, the 
expansion of the railway network, and the 
modernization of airports. These investments 
are expected to improve the efficiency of 
logistics operations and reduce transportation 
costs. 

This article will explore the challenges 
and opportunities for investment in the 
logistics sector of Uzbekistan, with a focus on 
managing risks associated with investment 
projects. The article will provide an overview 
of the country's logistics sector, including key 
infrastructure and regulatory frameworks. It 
will also examine the opportunities presented 
by the country's strategic location, growing 
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economy, and improving infrastructure, as well 
as the government's support for foreign 
investment in the sector. Finally, the article will 
provide case studies of companies that have 
successfully managed risks while investing in 
the logistics sector of Uzbekistan, offering 
valuable insights into best practices for 
managing risks in this market. 

In addition, the government continued 
its efforts to create a more business-friendly 
environment for investors. In 2022, Uzbekistan 
passed a new investment law that provides 
greater protection for foreign investors and 
simplifies the process of obtaining permits and 
licenses. The government also established a 
one-stop-shop for investors, which streamlines 
the investment process and reduces 
bureaucracy. 

Furthermore, the COVID-19 pandemic 
has accelerated the growth of e-commerce in 
Uzbekistan, providing significant opportunities 
for logistics operators in this sector. The 
government has recognized the importance of 
e-commerce and has implemented policies to 
support its growth, such as the development of 
digital payment systems and the establishment 
of e-commerce marketplaces. 

Overall, Uzbekistan's logistics sector is 
poised for continued growth in 2022 and 2023, 
with significant opportunities for investors. 
The government's investments in transport 
infrastructure, along with its efforts to create a 
more business-friendly environment and 
support the growth of e-commerce, are 
expected to drive the sector's development and 
contribute to the country's economic growth. 

Challenges: One of the primary 
challenges facing investors in the logistics 
sector of Uzbekistan is inadequate 
infrastructure. Although the country has made 
significant investments in improving 
infrastructure in recent years, there is still a 
significant need for further development. The 
road network, for instance, remains 
underdeveloped, with many roads in poor 
condition, limiting the efficiency of road 
transport. The railway system, on the other 
hand, requires modernization and expansion to 
improve its capacity and speed. These 
infrastructure challenges result in increased 

transportation costs and longer delivery times, 
making it difficult for investors to compete in 
the market. 

Another significant challenge facing 
investors in the logistics sector of Uzbekistan is 
the inefficient customs procedures. 
Uzbekistan's customs procedures are often 
slow, bureaucratic, and cumbersome, resulting 
in delays and increased costs for businesses. 
These inefficiencies are due to outdated 
procedures, inadequate technology, and limited 
human resources. Such challenges can result in 
decreased productivity and competitiveness 
for businesses. 

Here are some examples of real-life 
challenges that investors may encounter when 
considering investment in the logistics sector 
of Uzbekistan: 

 
1. Inadequate Infrastructure: 

Despite the significant 
investments made by the Uzbek 
government in improving 
infrastructure in recent years, 
there are still significant gaps 
that need to be addressed. For 
example, road transport remains 
underdeveloped, with many 
roads in poor condition, which 
can lead to increased 
transportation costs and longer 
delivery times. This can make it 
difficult for investors to compete 
in the market. 

2. Inefficient Customs Procedures: 
Uzbekistan's customs procedures 
are often slow, bureaucratic, and 
cumbersome, which can result in 
delays and increased costs for 
businesses. This can be due to 
outdated procedures, inadequate 
technology, and limited human 
resources, resulting in decreased 
productivity and competitiveness 
for businesses. 

3. Limited Access to Financing: 
Investors in the logistics sector of 
Uzbekistan may face challenges 
in accessing financing due to 
limited availability and high 
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costs. This can be due to a lack of 
investment-friendly policies, 
inadequate financial 
infrastructure, or the country's 
perceived high-risk profile. 

4. Lack of Skilled Labor: The 
logistics sector in Uzbekistan 
suffers from a shortage of skilled 
labor, which can limit the sector's 
growth and development. This 
can be due to a lack of 
investment in education and 
training or the migration of 
skilled labor to other sectors or 
countries. 

5. Political Instability: Uzbekistan 
has experienced political 
instability in the past, which can 
affect the investment climate and 
create uncertainty for investors. 
However, the country has taken 
significant steps towards political 
and economic reforms in recent 
years, which have improved the 
investment climate and reduced 
political risk. 

These challenges can pose significant 
obstacles to investors seeking to tap into the 
opportunities presented by the logistics sector 
of Uzbekistan. However, with the right 
strategies and best practices, investors can 
navigate these challenges and capitalize on the 
opportunities presented by the sector. 

Here are some examples of companies 
that have faced challenges when investing in 
the logistics sector of Uzbekistan: 

1. Agility Logistics: In 2010, Agility 
Logistics, a global logistics 
company, invested in a logistics 
center in Tashkent, Uzbekistan. 
However, the company faced 
challenges in obtaining necessary 
permits and licenses from local 
authorities, which delayed the 
project's implementation. The 
company also faced challenges in 
navigating the complex customs 
procedures and inadequate 
infrastructure in Uzbekistan. 

2. DB Schenker: DB Schenker, a 
German logistics company, faced 
challenges in Uzbekistan due to 
the country's limited 
transportation infrastructure, 
high transportation costs, and 
inefficient customs procedures. 
The company also faced 
challenges in finding and 
retaining skilled labor, which 
affected the quality of its 
services. 

3. DHL: DHL, a global logistics 
company, faced challenges in 
Uzbekistan related to customs 
clearance procedures, which 
often took longer than expected 
and resulted in increased costs 
for the company. The company 
also faced challenges in finding 
reliable local partners and 
suppliers, which affected the 
quality and reliability of its 
services. 

4. Carrefour: In 2019, Carrefour, a 
French retail company, 
announced plans to invest in the 
Uzbekistan market. However, the 
company faced challenges in 
navigating the country's complex 
regulations and bureaucracy, 
which delayed the project's 
implementation. The company 
also faced challenges in finding 
suitable local partners and 
suppliers, which affected its 
ability to compete in the market. 

These examples highlight some of the 
challenges that companies may face when 
investing in the logistics sector of Uzbekistan. 
However, many of these challenges can be 
overcome with the right strategies and 
partnerships. 

Opportunities: Despite the challenges 
facing the logistics sector in Uzbekistan, there 
are also numerous opportunities for investors. 
The country's strategic location as a 
transportation hub for the Central Asian region 
presents an opportunity for investors to tap 
into a growing market. Uzbekistan's favorable 
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investment climate, coupled with the 
government's commitment to promoting 
foreign investment, makes it an attractive 
destination for investors. Additionally, the 
logistics sector in Uzbekistan is still in its early 
stages of development, offering significant 
potential for growth and expansion. 

Investing in the logistics sector of 
Uzbekistan presents significant opportunities 
for companies that are willing to invest in the 
country's future. Here are some of the 
opportunities that companies can benefit from: 

1. Strategic location: Uzbekistan's 
strategic location at the 
crossroads of Asia, Europe, and 
the Middle East makes it an ideal 
hub for regional trade and 
logistics. The country's 
geographic location provides a 
gateway to markets in China, 
Russia, and Central Asia, and it is 
well-positioned to benefit from 
the growing trade between these 
regions. 

2. Growing economy: Uzbekistan 
has one of the fastest-growing 
economies in the region, with an 
average annual growth rate of 5-
6% over the past decade. The 
country's GDP is expected to 
grow by 5.5% in 2021, driven by 
strong growth in the 
manufacturing and services 
sectors. 

3. Government support: The 
Uzbekistan government has 
implemented a number of 
measures to attract foreign 
investment in the logistics sector, 
including tax incentives, 
streamlined customs procedures, 
and the establishment of special 
economic zones. 

4. Improving infrastructure: The 
Uzbekistan government has also 
made significant investments in 
transportation infrastructure, 
including the development of 
new airports, the modernization 
of existing airports, and the 

construction of new highways 
and railways. 

5. Access to natural resources: 
Uzbekistan is rich in natural 
resources, including oil, gas, gold, 
and uranium. The country's 
natural resources provide 
opportunities for companies to 
invest in logistics and 
transportation infrastructure to 
support the development of these 
industries. 

6. Growing consumer market: With 
a population of over 33 million 
people, Uzbekistan represents a 
significant consumer market for 
companies that are looking to 
expand their operations in the 
region. The country's middle 
class is also growing rapidly, 
providing opportunities for 
companies to invest in retail and 
distribution infrastructure. 

These opportunities demonstrate that 
investing in the logistics sector of Uzbekistan 
can be a profitable venture for companies that 
are willing to invest in the country's future. By 
leveraging these opportunities and managing 
the risks associated with investing in the 
country, companies can gain a competitive 
advantage in this growing market. 

Strategies and Best Practices: To 
capitalize on the opportunities presented by 
the logistics sector of Uzbekistan and overcome 
the challenges, investors should consider 
implementing several strategies and best 
practices. These include conducting thorough 
market research to identify potential 
customers and competitors, developing robust 
risk management strategies to navigate the 
various risks associated with investment in the 
sector, and partnering with local companies to 
leverage their knowledge and expertise. 
Investors should also consider making strategic 
investments in infrastructure development to 
enhance the efficiency and effectiveness of 
transportation networks and reduce costs. 

There are several companies that have 
successfully managed risks while investing in 
the logistics sector of Uzbekistan and have 
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taken advantage of the opportunities presented 
by the country. Here are some examples: 

1. DP World: DP World, a global 
ports operator, invested in the 
development of the new 
Tashkent International Airport in 
Uzbekistan. The company faced 
challenges related to the project's 
financing and the country's 
limited transportation 
infrastructure. However, the 
company was able to manage 
these risks by partnering with 
local companies and leveraging 
its global experience in port 
operations to ensure the project's 
successful implementation. DP 
World is a global port operator 
that invested in the development 
of a new port at the Caspian Sea 
in Khazarasp, Uzbekistan. The 
company partnered with the 
Uzbekistan government to 
develop the port, which is 
strategically located on the new 
China-Kazakhstan-Uzbekistan 
trade route. The project has 
helped to improve logistics 
connectivity in the region and 
has attracted new trade and 
investment to Uzbekistan. 

2. Globalink Logistics: Globalink 
Logistics, a Kazakh logistics 
company, expanded its 
operations into Uzbekistan in 
2017. The company faced 
challenges related to customs 
procedures, transportation 
infrastructure, and finding skilled 
labor. However, the company 
was able to manage these risks 
by investing in its own 
transportation and logistics 
infrastructure, partnering with 
local companies to navigate the 
customs procedures, and 
investing in the training and 
development of its employees. 

3. Agility Logistics: Agility Logistics 
is a global logistics provider that 

has been operating in Uzbekistan 
for over 20 years. The company 
has invested in local 
infrastructure, including the 
development of a new logistics 
park in Tashkent, which is the 
largest logistics hub in the 
country. Agility Logistics has also 
worked closely with local 
partners and the Uzbekistan 
government to streamline 
customs procedures and improve 
logistics connectivity in the 
region. 

4. DB Schenker: DB Schenker is a 
global logistics provider that has 
been operating in Uzbekistan 
since 2008. The company has 
invested in local infrastructure, 
including the development of a 
new logistics center in Tashkent, 
which serves as a hub for 
transportation and logistics 
services in the region. DB 
Schenker has also partnered with 
local companies to provide 
customized logistics solutions 
that meet the needs of local 
businesses. 

5. Coca-Cola: Coca-Cola, a global 
beverage company, has invested 
in the logistics sector of 
Uzbekistan since the 1990s. The 
company faced challenges related 
to the country's political 
instability, inadequate 
infrastructure, and customs 
procedures. However, the 
company was able to manage 
these risks by leveraging its 
global experience in logistics, 
investing in its own 
transportation and logistics 
infrastructure, and partnering 
with local companies to navigate 
the customs procedures. 

6. Groupe PSA: Groupe PSA, a 
French automobile manufacturer, 
invested in the development of a 
joint venture with Uzbekistan's 
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state-owned Uzavtosanoat 
company to produce cars in 
Uzbekistan. The company faced 
challenges related to the 
country's limited transportation 
infrastructure, inadequate 
suppliers and human resources. 
However, the company was able 
to manage these risks by 
investing in its own 
transportation and logistics 
infrastructure, establishing local 
partnerships to ensure the 
supply chain, and training local 
employees 

These companies have successfully 
managed risks associated with investing in the 
logistics sector of Uzbekistan by leveraging 
their global experience and expertise, investing 
in local infrastructure and partnerships, and 
working closely with the Uzbekistan 
government to navigate the country's complex 
business environment. As a result, they have 
been able to take advantage of the 
opportunities presented by the country's 
strategic location, growing economy, and 
improving infrastructure to gain a competitive 
advantage in this growing market. 

In 2022 and 2023, several new 
opportunities for investment in the logistics 
sector of Uzbekistan emerged. The government 
continued to prioritize the development of 
logistics infrastructure, with several major 
projects in the pipeline. 

One such project is the construction of a 
new logistics center in Tashkent, which is 
expected to become a major hub for the 
transportation of goods across Central Asia. 
The center will feature state-of-the-art facilities 
and will be equipped with the latest technology 
to ensure efficient logistics operations. 

In addition, the government has 
announced plans to establish a new special 
economic zone (SEZ) in the city of Navoi, which 
will focus on logistics and transportation. The 
SEZ will offer a range of incentives for 
investors, including tax breaks, simplified 
customs procedures, and streamlined 
bureaucracy. 

Another area of opportunity for 
investors is in the development of e-commerce 
logistics. The growth of e-commerce in 
Uzbekistan has been significant in recent years, 
with more and more consumers turning to 
online shopping. This has created a need for 
logistics operators to provide fast and efficient 
delivery services. Several companies have 
already entered the market, but there is still 
significant room for growth and innovation. 

Finally, the government's efforts to 
simplify the regulatory framework and reduce 
corruption are expected to make Uzbekistan a 
more attractive destination for investment. 
This will make it easier for investors to 
navigate the business environment and make 
long-term investments in the logistics sector. 

Overall, the logistics sector of 
Uzbekistan presents several new opportunities 
for investment in 2022 and 2023. The 
government's continued investment in 
infrastructure, the establishment of a new SEZ, 
the growth of e-commerce, and the 
simplification of the regulatory framework are 
all factors that are expected to drive the 
sector's development and attract new 
investment. 

Conclusion: 
Investment in the logistics sector of 

Uzbekistan presents both challenges and 
opportunities. While inadequate infrastructure 
and inefficient customs procedures pose 
significant challenges to investors, the 
country's strategic location, favorable 
investment climate, and potential for growth 

In conclusion, investing in the logistics 
sector of Uzbekistan presents significant 
challenges related to the country's limited 
transportation infrastructure, inadequate 
suppliers, customs procedures, and political 
instability. However, as demonstrated by the 
examples provided above, these risks can be 
successfully managed through a variety of 
strategies including leveraging global 
experience, investing in infrastructure, 
partnering with local companies, and investing 
in the training and development of local 
employees. 

Companies that are considering 
investing in the logistics sector of Uzbekistan 
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should be prepared to invest significant time, 
resources, and effort to navigate the country's 
complex business environment. Developing 
strong partnerships with local companies, 
building relationships with government 
officials, and investing in local communities can 
also be critical to ensuring long-term success. 

While investing in the logistics sector of 
Uzbekistan presents significant challenges, it 
also presents significant opportunities for 
companies that are willing to invest in the 
country's future. With its strategic location at 
the crossroads of Asia, Europe, and the Middle 
East, Uzbekistan has the potential to become a 
key hub for regional trade and logistics. 
Companies that are able to successfully manage 
the risks associated with investing in the 
country's logistics sector stand to gain a 
competitive advantage in this growing market.  
 
References:  

1. "Uzbekistan Logistics Sector 
Assessment" by the World Bank (2018) 

2. "Investment Climate Statement: 
Uzbekistan" by the U.S. Department of 
State (2021) 

3. "Uzbekistan: A New Destination for 
Investment" by the United Nations 
Conference on Trade and Development 
(2020) 

4. "Logistics and Transport Infrastructure 
Development in Uzbekistan" by the 
Ministry of Transport of Uzbekistan 
(2019) 

5. Doing Business in Uzbekistan: 
Overview" by Practical Law (2021) 

6. "Uzbekistan: A Modern Silk Road Hub" 
by Baker McKenzie (2018) 

7. "Uzbekistan's Potential as a Hub for 
Central Asia and Beyond" by the 
Diplomat (2021) 

8. "The Logistics Performance Index: 
Uzbekistan" by the World Bank (2021) 

9. "Uzbekistan: Investing in the Transport 
and Logistics Sectors" by Dezan Shira & 
Associates (2020) 

10. "Digital Transformation of the 
Transport and Logistics Sector in 
Uzbekistan" by the International 
Finance Corporation (2019) 

11. "The Belt and Road Initiative and Its 
Implications for Uzbekistan" by the 
International Crisis Group (2020) 

12. "Uzbekistan Transport and Logistics 
Sector Study" by the Asian Development 
Bank (2016) 

13. "Uzbekistan: Infrastructure Investment 
Needs Assessment" by the European 
Bank for Reconstruction and 
Development (2020) 

14. "Uzbekistan: Logistics and Supply Chain 
Opportunities" by Emerging Market 
Group (2019) 

15. "Uzbekistan's Logistics Market: Current 
Situation and Prospects" by the Uzbek-
German Forum for Human Rights 
(2019) 

16. "Challenges and Opportunities in 
Uzbekistan's Agriculture and Logistics 
Sectors" by the Wilson Center (2021) 

17. "The Logistics Sector in Uzbekistan: 
Current State and Prospects" by the 
Uzbekistan 24 news agency (2020) 

18. "Uzbekistan: Logistics and Industrial 
Parks" by the International Trade 
Administration (2019) 

19. "Uzbekistan's Logistics Sector: 
Opportunities and Challenges" by the 
Business Council for International 
Understanding (2019) 

20. "Uzbekistan's Transportation and 
Logistics Sector: Promising 
Opportunities" by the Diplomatic 
Courier (2020) 

21. 2022 Investment Climate Statements: 
Uzbekistan 
https://www.state.gov/reports/2022-
investment-climate-
statements/uzbekistan/ 

22. Uzbekistan Country Report 2022 
https://bti-
project.org/en/reports/country-
report/UZB 

23. Uzbekistan Overall Results 
https://atlas.bti-
project.org/1*2022*CV:CTC:SELUZB*CA
T*UZB*REG:TAB 

24. Doing business in Uzbekistan 
https://www.dentons.com/en/insights/
articles/2023/march/31/-

https://www.state.gov/reports/2022-investment-climate-statements/uzbekistan/
https://www.state.gov/reports/2022-investment-climate-statements/uzbekistan/
https://www.state.gov/reports/2022-investment-climate-statements/uzbekistan/
https://bti-project.org/en/reports/country-report/UZB
https://bti-project.org/en/reports/country-report/UZB
https://bti-project.org/en/reports/country-report/UZB
https://atlas.bti-project.org/1*2022*CV:CTC:SELUZB*CAT*UZB*REG:TAB
https://atlas.bti-project.org/1*2022*CV:CTC:SELUZB*CAT*UZB*REG:TAB
https://atlas.bti-project.org/1*2022*CV:CTC:SELUZB*CAT*UZB*REG:TAB


Volume 19| April, 2023                                        ISSN: 2795-7365 

 

Eurasian Scientific Herald                                                                                               www.geniusjournals.org 

P a g e  | 164 

/media/f480e3bf53714764a934e3c8b3
6fe8e6.ashx 

25. United Nations Conference on Trade and 
Development. "World Investment 
Report 2021: Investing in Sustainable 
Recovery." United Nations Conference 
on Trade and Development, accessed 
April 27, 2023. 
https://unctad.org/webflyer/world-
investment-report-2021-investing-
sustainable-recovery. 

 


