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ABSTRACT

The article discusses the organization of pedagogical councils in preschool educational
organizations, their structure, tasks performed by pedagogical councils, their
importance. , can be used by free and independent researchers.
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As we all know, attention to preschool
education has increased in recent years. The
number of preschool education organizations,
such as state, non-government, family,
partnership, is also increasing year by year. In
order to provide these educational
organizations with personnel The scope of
admission in higher education institutions is
expanding and the quality of education is also
increasing. We all know the importance and
necessity of preschool educational
organizations today to develop a child in all
aspects and raise him as a well-rounded
person. The correct organization of
educational work is of great importance. The
importance of the pedagogic council in the
management of the organization and the
regulation and improvement of the
effectiveness of the educational process is
extremely great. can be considered by the
heads of the structural departments of the
departments, suggestions can be made and
agreed upon by the head of the district and
district pre-school education department.

Pedagogical councils are planned to be
held 4 times during the academic year (in
August, November, February, May). At each

council, topics are planned based on the main
tasks of the educational organization. actual
issues aimed at increasing the capacity of
personnel and the quality of education are
included. The general documents of the
Pedagogical Council minutes and decisions are
kept in the folder named 01-14.

The Pedagogical Council determines the
pedagogical workload of the pedagogues,
considers the issues of improving the
educational process of the preschool education
organization, and evaluates the results of the
implementation of educational programs. The
legal representatives of the child determine
the procedure for cooperation. The pedagogue
examines the issues of improving the
qualifications of the employees, developing
their creative initiative, introducing advanced
pedagogical experiences, considers the issues
of material and moral stimulation of the
organization's employees, listens to the
reports of the leaders and pedagogues.

The chairman, its members and
secretary are elected to the pedagogical
council. The book of minutes of the council
and the analytical materials and information
prepared for discussion are kept in the
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secretary. The minutes of the council are
written by the secretary of the council.

Issues included in the plan of the
Pedagogical Council will be studied by the
responsible working group with one month's
notice. The information prepared on the
results of the study and the draft decision will
be submitted to the members of the
pedagogical council 10 days in advance.
Additions and changes may be made based on
suggestions and recommendations given by
the members of the council. After each issue in
the minutes of the Pedagogical Council, a
decision is made within a specified period, the
person responsible for the implementation of
the decision is assigned to it, and the
implementation of these decisions is
monitored at the beginning of the next
Pedagogical Council according to the quality
assurance of their implementation.

The results of the analysis and all the
documents related to the studied issues will be
created. The Pedagogical Council Minutes Book
must be stitched, filed, signed and sealed by the
head of the preschool education organization.
Chapter 9 is called the procedure for managing
the preschool education organization and
organizing its activities. Article 48 of this law is
called "Management of Preschool Education
Organization”, and the State Preschool
Education Organization is managed by:

» pedagogical council;

» supervisory board;

» head of the state preschool education
organization.

» The procedure for managing a non-
state preschool education organization
is determined in its founding
documents.

Article 49 of the law is about the pedagogical
council of the state preschool education
organization, and it is explained as follows:

The Pedagogical Council of the State Preschool
Education Organization is a collegial
management body of the State Preschool
Education Organization, which consists of
pedagogic employees and exercises powers to
discuss issues related to its pedagogical
activity.

Tasks performed by the Pedagogical Council of
the State Preschool Education Organization:

» considers the issues of organizing and
improving the educational process in
the state preschool education
organization;

» determines the work plan of the state
preschool education organization and
the pedagogical workload of the
teaching staff;

» evaluates the results of the
implementation of the educational
program of the state preschool
education organization;

» determines the  procedure for
interaction between the state preschool
education organization and the child's
legal representatives;

» discusses the issues of improving the
qualifications of pedagogic staff of the
state preschool education organization,
developing their creative initiative,
introducing scientific achievements and
advanced pedagogical experience into
the education and training process;

» considers issues of moral and material
encouragement of employees of the
state preschool education organization;

» listens to the reports of the head of the
state preschool education organization
and pedagogic staff.

The pedagogical council of the state
preschool education organization may exercise
other powers in accordance with the
legislation.

The work of studying and popularizing
previous work experience is also carried out by
the pedagogical council, the previous work
experience of the pedagogue is studied for one
year, publicized in one year (second year), and
the documents used and popularized in the
third year are summarized and recommended
for popularization at the district level.
Previous work experience is discussed in the
study-seminar or production meetings,
popularization in the pedagogical council.

"We can say that there are more
important priorities that we need to do in the
preschool education system than we have done
so far. Further improvement of the pre-school
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education system, expansion of the network of
pre-school education organizations and
strengthening of the material and technical
base, providing them with qualified pedagogic
personnel, modern educational programs for
the all-round intellectual, spiritual-aesthetic
and physical development of children and Our
main goal is to introduce technologies in the
educational process, to radically increase their
level of preparation for school. Because our
tomorrow and our future depend on our little
children who are growing up and being
educated in pre-school education organizations
today,” says our honorable president Shavkat
Miromonovich Mirziyoyev.

In conclusion, we can say that where
there is a good management system, there is
order, growth and development. In addition,
consultation and collective work is one of the
main principles of democracy. That's why our
wise people say, "The advice does not spread”
is not in vain.
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