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Abstract:

The article discusses the issues of the organization of production in modern
conditions, the principles that should be taken into account in it’s improvement, the
tasks facing enterprises today, the main directions of modernization of production
based on the use of automated control systems. The article also discusses various
methods of organizing production in foreign countries, as well as the main problems
and ways of solutions in the study area.
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INTRODUCTION

As we all know, on January 28, the President of Uzbekistan signed a decree on the
New Development Strategy of Uzbekistan for 2022-2026. The strategy consists of 7
directions and 100 goals. And its 3rd direction aims directly at the rapid development
of the national economy and the provision of high growth rates. In it, the goal of
increasing the production volume of industrial products by 1.4 times by continuing
the industrial policy aimed at ensuring the stability of the national economy and
increasing the share of industry in the gross domestic product is set, and the
realization of this goal is directly connected with the modernization of production.
Modernization consists of changing any processes and events in the spheres of social
life or production in order to bring them into line with modern requirements by
introducing various improvements.

Modernization of the industry implies bringing the production system of enterprises
and production complexes, first of all, the technical-technological base of production
to a modern state. At the same time, it is necessary to organize production and adapt
the social sphere of the enterprise to the new material and technical base of
production.
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LITERATURE REVIEW

Ensuring high economic efficiency of production;

- ensuring the flexibility and variability of production and management processes;

- focs on creating value and minimizing inefficient processes and losses;

- recognition of the importance of the human factor in production and modernization
of the social sphere of the enterprise;

-minimizing the level of complexity of production processes and simplifying them in
every way.

As a result of the development and improvement of commodity production
technology, there have been attempts to summarize information related to the
organization of production. The first scientific work in the field of production
organization is the work "Technology of Enterprise Organization" by the French
scientist L. Chevalier, as well as the work "Economics of Machine and Manufacturing
Production” by the English mathematician Charles Babbage.

Also, in addition to these scientists, such scientists as Karl Marx, Adam Smith, as well
as the Swiss economist and historian Jean Charlie Sismondi contributed to the study
of the organization of production.

Russian scientists N.F. Charnovsky, A.K. Gasteva, N.A. Witke also considered issues
related to the organization and management of production in his works.

RESULTS AND ANALYSES

In the context of the modernization of the production systems of enterprises, the
change in the organization of production should be based on the following rules of the
innovative concept of the organization of production activities of industrial
enterprises:

Based on the established rules, it is possible to determine the interaction of technical,
organizational and economic conditions that determine the direction of improvement
of production organization in the conditions of modernization of industrial
enterprises.

The basis of activities on the effective organization of production should be derived
from the principles that reflect the possibility of influencing the level of production
systems. The principles are basic rules, initial requirements, based on which effective
production systems are created, their activities are established and improved. As one
of these principles, it is suggested that effective organization of production should be
aimed not only at reducing the cost of production, but also at saving resources, as well
as at the stable operation of the enterprise, the production of high-quality products,
and the acceleration of production processes. It is appropriate to consider the activity
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of increasing production efficiency as an important means of further development and
expansion of the enterprise's participation in the market of goods and services.

The constant struggle against all kinds of losses should also be considered one of the
main principles of effective organization of production. Implementation of this
principle does not require large investments in machinery and equipment.

CONCLUSION

It can be concluded that in order to successfully implement the modernization of
production, it is necessary to improve the production organization of enterprises.
For this, it is necessary to pay attention to the following:

search for and implement opportunities to save material and energy resources, create
highly efficient equipment repair and maintenance systems, wide use of logistics;
classification of losses according to the nature and sources of their occurrence, as well
as directions for the complete elimination or reduction of the principles of organizing
the movement of labor objects in production
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